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Your Very Own 

DREAM TEAM 

GUIDE! 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hi! I’m Coach Jeric! 

I live in sunny Southern California, and I believe that if you want to grow your business, you 

must grow your people! 

I wasn’t always a business coach, but I was always a leader everywhere I went, whether it was 

the U.S. Marine Corps, the businesses I started, the handful of gyms I managed… I just can’t 

help myself. I have a knack for finding ways to add systems into businesses so they operate 

more efficiently and more profitably. And if you don’t mind me saying… I’m damn good at 

growing businesses. 

So, anyway, thank you for giving me the chance to help you grow your business as well! Listen, 

I’m always a phone call or a message away. You can reach out anytime with questions!  
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Dream Team 
I believe that for your organization to thrive, you must cultivate a team that thrives. 

In today’s world, you must cultivate an attractive workplace. People come for the money, but they 
stay for the people. On average, a new hire costs $4,425, so you better take care of your hires! If you 
can make improvements to these three areas of your business, you’re on track to building your own 
dream team! 

HIRE AUTOMATE  LEAD 
ATTRACT OPERATION  ART 

Our POSTING PROCESS is 
thorough and designed to 
attract only excellent people to 
our team. 
 
Poor                Fair          Excellent 
 
Try This: Write down the 
behaviors you’re seeking and 
speak to them in your post. 

Our DOCUMENTED SYSTEMS 
ensure that employees can 
effectively do their job with 
minimal intervention. 
 
Poor                Fair          Excellent 
 
Try This: Pick a job and notate 
everything they do in a given 
day. 

We practice FLEXIBLE 
LEADERSHIP by meeting the 
individual at their competence 
and commitment level. 
 
Poor                Fair          Excellent 
 
Try This: Ask, “how exactly 
would you like me to support 
you on this project?” 

SCREEN COMMUNICATION  RESULTS 

Our SCREENING PROCESS 
ensures that only the highest 
level of applicants progress 
forward at each step. 
 
 
Poor                Fair          Excellent 
 
Try This: List 3 things you can 
determine in a phone screen 
that make it a “go” or “no go.” 

We maintain a strong 
COMMUNICATION SCHEDULE 
with our team members, so 
they have clarity and direction 
they need. 
 
Poor                Fair          Excellent 
 
Try This: “Walk the floor” daily 
and ask how they are and what 
support they need. 

We set clear and consistent 
EXPECTATIONS and offer the 
appropriate feedback and 
support to help employees 
meet them. 
 
Poor                Fair          Excellent 
 
Try This: Make a list of KPI’s for 
the position and clearly define 
excellence in that role. 

ONBOARD GUIDANCE  PEOPLE 

Our ONBOARDING PROCESS 
ensures new hires are 
systematically and carefully 
introduced to the company and 
our processes. 
 
Poor                Fair          Excellent 
 
Try This: Create a very detailed 
2-week schedule for new hires 
that covers all their lessons. 

We employ a thorough 
GUIDANCE PROCESS that 
carefully supports struggling 
team members on their journey 
to improvement. 
 
Poor                Fair          Excellent 
 
Try This: Explain what they did 
wrong, what they can do better, 
and future consequences. 

We nurture the HUMAN 
RELATIONSHIPS through public 
praise and the support to help 
our people succeed in and out 
of work. 
 
Poor                Fair          Excellent 
 
Try This: Routinely take 
employees to lunch (on the 
clock) and learn what they love 
outside of work. 

 
Want a quick bonus tip that shows your employees you care? See “Inspiration Equation” below! 
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IMPACT 
How exciting will it be when every single member of your team will break through walls to surpass 
your goals and make your job easier? 

• Might you laugh more? 

• Could you bonus or increase profits? 

• Could it help your personal relationships? 
 
Conversely, what kind of problems occur when you have bad apples on the team? 

• Might you lose some high-quality employees? 

• Might your health be at risk? 

• Might you miss financial targets? 
 

The formula for action is this- GET DISTURBED. Get disturbed by the current state of your 

business. Get disturbed by the problems that have gone unattended. Get disturbed by the impact 
these problems can have down the road! Ready for action? Visit www.jericsorrell.com/chat  
 
But realize that there is a fantastic road ahead! And you’ve taken the first step for change! Use that 
momentum to take massive action right away. Solve some problems. Get support. Make a change. 
 

1. Which of the 3 buckets in HAL (Hire, Automate, Lead) needs the most attention? 
 
 

2. Which sub-section within that bucket do you need to move from poor to excellent? 
 
 

3. What if nothing changes? What is the potential professional and personal impact? 
 
 
 
 

4. What if everything changes? What is the potential professional and personal impact? 
 
 
 
 

5.  WHY NOW? 
 
 
 
 

 
The time to act is NOW. Visit: 

 www.JericSorrell.com/chat 
 

http://www.jericsorrell.com/chat
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The Inspiration Equation 
There’s been many times in my leadership experience that I asked myself, “Jay, how the hell are you 

going to get buy in from the team?” And to be honest, there were many times that I simply didn’t have 

an answer. 

I didn’t realize how simple it really is to give people a bit of pep to their step. You know what helped a 

lot? Just being curious. Then expressing interest. Then finding a way to get excited with them. I’m always 

trying to learn to engage deeper with my peers in the same way I would do with my subordinates. If I 

can be candid, that doesn’t come naturally for me… But with practice, I consistently find myself having 

deeper, more meaningful conversations with people. And that is important in leadership. 

Leadership can be defined as “the art of getting results through others.” And it really is an art, isn’t it! 

I’ve found that the best way to get results through others on a sustainable level is to use what I call “The 

Inspiration Equation.” Now, I read a ton of books, listen to a ton of podcasts, and talk to a ton of people, 

so I can’t say I created this, but I did come up with the name! 

The Inspiration Equation is this: Vision, plan, support… If you want a more engaged and inspired team, 

practice these steps. 

Vision 

Help your employee craft a compelling vision for their future. Don’t be upset 
when they express that their future doesn’t involve your organization. Be happy 
to be a part of their journey! One question you can ask as you help somebody 
craft their vision is this… 
 
“It’s a year from now. You look at your professional life, and you’re amazed at 
what’s happening… What do you see?” 
 
Help them out by encouraging them to explain more! 

Plan 

A vision without a plan is merely a dream. Help them see that their dream can 
come true with a plan! It helps to get super clear on what steps need to unfold 
in order to make their vision a reality. 
 
“What steps are necessary for getting to that place you’ve described?” 
 
Help them out by showing interest and excitement about how they’ll get there. 

Support 

This is what will take your leadership from good to excellent. Offer your fullest 
support to make their vision a reality. 
 
“What tools, resources, and information can I provide that can help you see 
your vision come true?” 
 
Help them out by checking in with them on their milestones! 

 

I’m always up for a good chat about creating your dream team! Visit www.JericSorrell.com/chat to set 

up a call together! 

  

http://www.jericsorrell.com/chat


Copyright 2022. Coach Jeric S. Sorrell. Unauthorized duplication or distribution is strictly prohibited. “Dream Team.” 

Here are some more amazing resources from Coach 

Jeric that will help you master your business! 

 

Let’s Chat! 

This short call together is designed to help you get crystal clear on 

your business goals so you can smash through barriers and grow 

your people! I love talking business, so I don’t charge for our first 

call together. 

Learn More: www.JericSorrell.com/chat  

 

Let’s Get Social! 

I do my best to touch as many lives as possible. I would love to 

connect with you on social media and get to know you better, while 

you get to know me and my brand better as well! 

Learn More: www.linktree.com/coachjeric  

  

http://www.jericsorrell.com/chat
http://www.linktree.com/coachjeric
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Hey Champion! 

Did you get some value out of these tools? 

 

I sure hope so, because I love pouring my time into helping you build 

your brand and grow your business! I know that if you have the right 

strategies in place, you’ll smash your goals and start creating your 

DREAM TEAM! 

Speaking of your dream team, have you set up your free call with me 

yet? I love helping people get clarity on what they want out of their 

business and set up a plan for how to get there! If you haven’t booked your 

call, please visit me at www.JericSorrell.com/chat  

 

 

Jeric S. Sorrell is a Business Coach who helps leaders create their 

dream team. He is an Author, a U.S. Marine Veteran, a proud 

father, and he’s even certified as a Life Coach. Coach Jeric found a 

passion in helping leaders grow their people while he was 

working on his bachelor’s degree in Business Management When 

he discovered the “Triple Bottom Line” concept, he was hooked. 

His clients are CEO’s, corporate leaders, General Managers and 

more. 

 

 

  

http://www.jericsorrell.com/chat

